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Candidates Court Valley on Business Issues

BY JONATHAN I COLBLUEN
Staff Reparier

Mayor JTumes Hohn and Coungilman Antonio
Willaraigosa may as well book hotel rooms in Sher-
man Oraks.

With Rabert Hertaberg, who received the most
Walley wotes in the pimary election, owt ol the
Valley up for grabs the two contenders fior the may-
oral post have been busy inthe asea promising sup-
port for the buginess community amd wooing hoae-
CONTEETE,

Willlaraigosa met with representatives from
horreawners asseciations on twe occasions last
woek, and cach of the cambicates 15 appealing 1o
residents who count unchecked development o
their woarst fear.

Al the Balboa Sports Complex last Tuesday,
Willaraigosa proanised oo work on building o
parks on federnl land that the city leases, ami sup-
ported o phasing out of noisy Stage [0 jets fying
imo Wan Muys Airport, a het issue for lecal heme-
ohnER:” assecialions.

*1 undesstamd than te Van Moys Adeport 15 an
eoonmie engine for development and creation of

. Tagether: The stafl of Green Pharmaceuticals (e treated to 8 three-course meal every day.

Profiting From Personal Attention

By JEFF WEI=S
Sl Reporfer

Every doy of the stroke of noon, the 12-
cmployee staff af Green Pharmaceoticals
5115 dovwn AL a long table to dine on a gounmet
three-course meal prepared for them by a
full-time company chef, While employees
dine on anything ranging from soups, o

By JEFF WEILSS
Sraff Reparier
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 Family Principles
| Drive Auto Dealers

wialth i this region,” he said, “But we have 10 be
a good neighbor and balanee the intenests of goo-
nomics with the guality of life that's 0 inportant
Tor thase resadenis”

He also said he'd push for development away
from Wentura Boulevard and the rest of the Vallzy,

“The greatest oppanunity in Los Angeles today
for houwsing and coongmic develepment 15 down-
town, along mail lies, along innsil dations, Those
are the best opporunities,.” said Villargosa,

Villaraigeza gaid he'd aggressively recruit

Please qee ELECTION pape 1

VoIP Gaining
Popularity at
Valley Firms

By JEFF WEIRS
Srefit Reparior

Propelled by increasingly lower
cpats and @ growing Tamiliasiey with the
1|,:.v::||||.u1|1r_:,', businesses inihe Walley ainz
storting 1o implement voige-over-Inber-
nel protecel (VolP) elephaony.

As recently as one year ago, many
buginesees od
cxpressed @
ckittishness

tpwards a tech- cﬂmPﬂnlEE
BOlORY L have found
vigwed az “no
guite ready.” the tﬂﬂhllﬂhg}'
| But times havi innreasingly
changed as the =
avernge cost 1o COSt-effective
implement a and useful

Vol sysiem 15
down X)) per-
cent from two
VEdrs aga, currently costing 5200000 1o
30,000 for 15 to 20 connections. Wal-
ley companies have found the 1echnelo-
v, which allows for the iransmission of
vince and data over e same Gber line,
incrensingly eost-ellective and wselul,
The vice-president of the networking
division at Chotsworth-based systems
intezrator Pacifie Coast Cabling, Allen
Horwits has seen a marked increase i
the pmount of VolP instellstions the

sushi, lo cappuccine, noone is allowed 0 | opami's parnars

pack up the phone, In an industry getting inereasingly
Though Green Phammaceuticals might go | Inside dominated by large public companics,

a bit furiher than most family ron businesses | Famiy | | much of the Valley autemolive sccae can-

in caring for thede employess, it remains safe | isnass mward timees to remain family mm and owned,

1o sy Uhal many family run companies pos- | WInErs, Despite constant pressurcs Tanging

scs5 an exceplionally strong employer) Page 13 leom the meed for compulerization, 1o

employee bond.

mimrli.'.'ing. 153 l’uml:inf(‘_ ol fserce commpeli-

“0ur cmployees spend more fime outside
the hame than in i, 20 you have o make the environ-
ment like home,” Chrshan de Rivel, co-awner and viee
president of sales and marketing for Westlake Village-

| based Green said. *'1 hate to irain someens and to hive

Pilease see FAMILIES page 45

tion, the Yalley's family owned auta deal-

arahips have perzisted and even thoved throughout the
changes in e businsss environment. |
When ane thinks of fomily aato dealesships in the |
Valley, they often picture North Hills-hased Galpin

Pleare see AUTES page 39 |

company has done in recent months,
%5 mrovang from weve beand about
i armd we' e wmuLcri.ll_l\.'r whal it 1%, o al's
something that we have to have, The
real walws today of YolP is over appli-
cations,” Horwile said. "I the abiliny
Uil o hove tooanterface your tele-
|:|'|I1,I\:II|.'! Sysll'.-'.l:ll wilh }'I1llr '::I:II:II!II:I[I.'S !\}'Hr
tem. Evervbody continually asks us if
wi install VolP. I haven't scen anyons
make a decision o by a waditional
lagney system i the Inst six months,”

FPlease see VO page 46

9th Annual anniversary Reception

small Business Entrepreneurs awards

WEDNEsDAY, JUNE 15, 2005

UnivERSAL SHERATON HOTEL - LINVERSAL CITY

5:30 oML - T30 P

Fou reservations and speasorship information call;
B8 676-1 750 or emad! events@ofidy. corm
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Buikders: Meark Sopiro, left, and Fobert Kieiman own Structurs Development Groug, a Woodland Hills-based comparty.

MADE TO ORDER

ROBERT KLEIMAN AND MARK SAPIRO'S COMPANY SIMPLIFIES THE PROCESS
OF BUILDING A CUSTOM HOUSE BY WORKING WITH HOMEOWNERS TO KEEP
SURPRISES ON COSTS T0 A MINIMUM

By SHELLY GARCIA
Senior Reporter

hen Robert EKleiman and Mark Sapire

walk imie the home of one of their

wouldibe clicnts, the scenand 15 almost

always the same: 2 1,500 square faot

heouse, oz kid ina high char, another,
plézr one, walching TV.

“Thar remarkably universal demagraphic has become
the cormerstans of Siucne Developmeni Group, o home-
builder with nm unosual twist. '

The Woodland Hills-based company builds custom
homies based on o calalag of chaiees, a niche that (s
somewhens between homebailders who baikl speculative
homes that bayers purchase preity miuch as i and hose
wha haild ene-of-a-kind costom homess designed by on
archineet.

Tn menst cases, Sinecuns exrs down a family's existing
hionee, wsaally o stamer, and builds a new coe on the samc
sile, For an average price of 5750,000 10 SE00.000,

With resnle home prices rising exponentially and a
large marker of yoong families with sireng ties to the
communilies where thay alresly live, Sinoclure b been
able o establish itscll as an appealing altemative.

The company, founded in 1596 as a irnditional home-
bailtier with e goal of building one housz 2 month, this
year will build 21 homes. And revenues, which tetaled
S6d millicn in 2000, will rise to s projected $14.5 million
this wesr,

The appeal of these homes is simple: Buyers choose
from a number of predetermined Noor plans and 1hen cus-

Biotech

president and CEC af GensProbe Inc.

tamize everyihing clas, faom foors 1o fixiares, to their
imdavadan] 5p¢;iﬁc.‘|tinns, keeping 101al ogalral aver what
they will get and Bow much in will eost,

"W hired an architect prior 1o wooking with Stoac-
tare,” sid Michele Cordoba, whose Sherman Oaks home
was just complebed in Janwary, “He designed a lovely
hapasie. When [ went 10 get bids, it made me cry, Tt was
weay out of aur badget, and they said, “well, it could be
this ar it coubd be S250,000 mose."™

Warking wilh Siruciure, Cordoba and her lushad
Corlos ended up chooging many uppeades that alze drove
usp the price of iheir home, bt the difference wias that thiy
ke each line ivem in advance, o0 ibere were no surprise
e,

“We can constrect arsund o budget, a5 opposed fo
going to an architect who designs the heuse and takes that
ol B0 & growp ol general sontractons wha try 1o figure out
what it's ;u-in-g i cost,” said Elemman. "That™s 1the big
difference.”

Strscture offers three levels of homes, cladgic, select
and limited, cach with a different set of choices, The
spplisnces 1 the glassic level, for instance, would be GE
stnimless, al the seleer bevel, KirchenAid and ot the limited
level, Wiking.

But a custonssr may chosss something frem the classic
level for applinnces, and, if the Noors ane a more impae-
Lant priofty for Imscanee, o fleoring eptien fram the limit-
o level selections, Or they can even chosse from all theee
levels for ¢ach of the different appliances in ths home.

“The key is that 21 each step, customers can make revi-
siang o suil their budgets,

a1l git heare with a computer and have all the cram-
ples af the door hardware and we'll spread it out cn the

| Structure Development Group

| Year Founded: 1954

| Revenues in 2002: $7.1 million

| Revenwes in 2008 (projected): S14.5 million
Employees in 2002: : 6

| Employees in 2005; : 10

| Goal: To cxpand 1o muliiple lecations.

Driving Force: Rising resale prices and demand
for homeownership

able,” sald Sopiro, “And we'se just punching it info 1he
computer aml then we print cat & detaited descripsion. IF
STR0,000 is oo muech. we'll revisit and gel it ta
125,000

Kleiman 2nd Sapire, both veterans of homebuilder The
THraemar {roup, launched therr company 45 & waditional
homebuilder constructing spec homes.

Deweloping cheices

Qfien the homes wauld be sald befome completion, aml
that gave e panaers the idea thas they could work with
potendial bayers o predetermine prociscly whal heir cus-
tom house would loek like, Theough the years, the compa:
ny developsd o catnlog of choices, which il commisss o
expand 1o this day.

Aboul three vears age, with lnnd in scarce supply and
prices rising, the company shifted bs business inte what it
calls tear downs, custom homes buailt oo the site of a cus-
tomer's exisling home. About 20 percent of Struciure’s
business now comes From fear dawns, which ane pasticu-
Rarly well siited 1o young Tfamilics locking for their see-
onid hame,

“The st question we had w wrestle with was di we
remedel ar stast aver,” said Gram Johison, whoss Encing
Bome was wom dows @ make way for 2 new one 25 his
family prew. “When wou remadel, there™s always some
surprises. 1% a design that’s pever been built befare, e
whasever happens on paper isn't necessarily te mealily af
the situation, We did nat want 1 deal with thiat or all,
With the amount of maney we wene gaing 10 spend, we
wunted fo know at the cnd of the project it's going 1o be
exactly like they said it would be, and i1 was, They wens

el
2 Johnsen and his wife Amy explooed the aption of bay-
i a resabe bl everything they found needed remodsling.

“W'g went oul lpaking For 2 long lume,” Johnson sawl.
“Bul when we leoked 31 houses in our price mangs, and
then we knew thal we were going Lo have 1o dpend X
amount remadeling. i1 wasn'i cost effective, ond it
wiouhlnl be exacily what we wanled.”

Simplifying the process

A number of cther aspects of e way SIeciune oper-
ates alse simplifies the process. Because they ve built
thesz homes time amd Lme agam, they Gan esimans acca-
racsly the time o completion, And through the years 1he
campany has developed relanonzhips with vendors for
cverything foom hardware to plembing fixtures and appli-
ances. Thal allows costarmers 1o make their selections
from a sinphe source.

Perhaps just as imparanl, e clicols say, 1§ e way
that the company weaks within the neighborhocd,

“My neighbors loved this company mors tham 1 did,”
sabd Cordoba. *"They're all in their T0s and £0s, and 1his i
the biggest thing that’s cvtgn:rppcmd in my neighbor-
hoaed, The company was wondsriul.”

The initial moctirg with customers takcs about twoe-aml
a-half o three hours and then the dezails of the home ane
refined in subsequent mectings, Structuse alse provides an
interior designer, ingluded in the cost.

Ebzimnam aml Sapiro believe thar eventually ibe system
¢an be formalized 1o allow them te ¢xpand inte other
cities or even Lo franchise the comeepl.

“We're huilding the feundation first,” Sapiro said.

ing &% 4 2enior aszociate in the public
worksftransporlation department of s
N farma"s Carnarilbe office.
Education

Entertainment

Torbank-based DIC Enteriainment pro-
maled pen-year C veteran Ryan Goger-
min by vice president, international cen-
aumer products,

The campony also appoinled Lorne

The Mannkind Corporation of Valencia
appaintzd Henry L, Mordhoff 1o the board
of diregiors and §o the beand’s compensi-
1 commaltes.

Since July 1904, Neosdhoff bas served as

Sandra Smyser has been appointed the
new superiitendent of the Las Virgenes
Unified Scheal Dastrict.

Engineering
Gonglo Pena has jolned REF Consult-

Camunrillo-hased Salem Commuanica-
tigns Corp. has appointed Joo D, Davis
execiwlive vice president and OO0, Davis
has been execulive vice president of mdio
fior the company since 2003,

Blech vo divecior of licensing for apparel,
accessarics and health and beauty cate-
BOTHS.

Stephanic Mente was named manager
af inremational sonsumer produocts,



